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SECTION A

(10 marks * 3 questions) = 30 Marks

A1a (CILO 1) Define Performance Appraisal, Potential Appraisal and Performance
Management. What are the environmental factors affecting performance appraisal.

OR

A1b (CILO 1) Explain why the following statement is often true, “The Achilles’ heels
of the entire evaluation process is the appraisal interview itself.”

A2a (CILO 2) What aspects of a person’s performance should an organization
evaluate? Explain the characteristics of an effective appraisal system.

OR

A2b (CILO 2) Briefly describe each of the following methods of performance

appraisal:

(a) Rating Scales (b) Critical Incidents  (c) Forced Distribution

(d) Essay (e) Behaviourally Anchored Rating Scales (BARS)



OR

A3b (CILO 3) It is said that performance appraisal has potential errors. What are
those and what can be done to overcome them?

SECTION B - CASE STUDY
(10 marks * 2 questions = 20 Marks)
(Combination of CILO 1,2&3)

upset and despondent over his general circumstances.

When it was time for Bills annual performance appraisal, Mike decided he was going to do
‘as much as possible to help him. Although Bill could not be considered more than an

compensation system was heavily tied to the performance appraisal, Bill would be eligible for
a merit increase of 10 percent in addition to a regular cost of living raise.

Mike explained to him why he was giving him such high ratings, and Bill acknowledged that
his performance had really been no better than average. Bill was very grateful ang explained
this to Mike. As Bill left the office, he was excitedly looking forward to tell his friends about
what a wonderful boss he had. Seeing Bill smile as he left gave Mike a warm feeling.

1) From Sweeny Electronics’ standpoint, what difficulties might Mike Mahoney’s
performance appraisal practices create?

2) What can Mike do now to diminish the negative impact of his evaluation of Bill?
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