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PGDM, 2015-17
Business Innovation and Growth Strategies
DM 401 2, D
, Trimester — | & IV, End-Term Examination: September 2017

Time allowed: 2 hrs 30 min Max Marks: 50

Roll No:

; Instruction: Students are required to write Roll No on every page of the question paper,
| writing anything except the Roll No will be treated as Unfair Means. In case of rough work
- please use answer sheet.

| Sections | No. of Questions to attempt Marks Marks

: A 3 out of 5 (Short Questions) 5 Marks each 3*5 =15
: B B 2 out of 3 (Long Questions) 10 Marks each 2*10 =20
_ C Compulsory Case Study 15 Marks 15

. Total Marks 50

. Section A

: Answer any 3

Question 1. Why have Business Innovation and Growth Strategy? Write five characteristics
of successful Innovating companies. Give examples to support your answer.

. Question 2. Explain various characteristics of Individual s innovator using the framework
described in the book The Innovator’s DNA

b

Question 3 What are the various types of innovation? Explain them by plotting on a 2X2
matrix of Markets and Technologies giving examples.
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¥

Question 4. What are the sources of Innovation? Explain. Also describe the dimensions of
innovation as described by Kamm

Question 5. Explain Innovation Diffusion process by drawing S curve and cumulative curve

to show its various stages. Where will you put 3 D printing, driverless car, photocopier and
washing machine?
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Section B
Answer any 2

Question 6 . Draw the Implementation Process and ex-plain its various elements ? What are
the Common reasons across all organizations for innovation failure? How will you ensure
that ideas succeed?

Question 7. What is the use of Innovation Funnel while understanding the innovation
process? Draw a innovation funnels, show its stages for both open and closed innovation.
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Question 8. Select any industry/product and ascertain the stage of the product life cycle it
stands. What innovations strategies should it to support the growth? ~ What strategies
should Airtel or Vodaphone adopt to compete with Reliance Jio launch.

Section C

Read the attached case to answer these two questions. (7.5X2= 15)
Use of models and frameworks discussed in the course to present your answer.

Question 9 . What are the challenges presented in this article for creating an Innovation
ecosystem in India?

Question 10. Give 3 concrete implementable suggestions.

Case : Innovation is Key by Suchetna Ray ( Enclosed Article )
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gs: he wanted to have hi
business S 0 have his own
pur.Sofi 1‘L wanted toreturn to Jai-
hive lfe start-up germ was seeded in
engiil eg;{! years after graduating as an
0% In 1@12, Sambhavfopnded Jewe-
Wtk ﬁ r;:n ’1lne site for platinum jewel-
o Si‘ness ”111 ¥ background of jewellery
e 1as i_xelpec_i the 27-year-old,
] JOS@ _Sfé}rt-up is sofar self-funded.
. glandnar’s;{arsnyard}mTjwari did
Hothaveafamily husinessor deeppock-
etstofall back on. But he and Sambhav
havetwo thingsin common: anengineer-
Ingdegreeandalack of interestin the jobs
thatcampus placementsthrew up.

I_JUringhis daysatLovely Professional
University, Tiwariand his friends tooka
tripto Manaliand theidea of ZORoute, an
intercity cab aggregator wasborn.

It is the Karnawats that Narendra
Modiisbankingonwhenhesays, “Weare
nurturingour youngsterstobejobcrea-
tors and not job seekers”, from Red Fort
on August 15. Topush private investment
andtocreatejobs, the Modi government
hassoughttofirethestart-updream with
taxincentives, reductioninpatentregis-
tration fees, better access to public pro-
jects and easier clearances.

The association of IT and BPO indus-
try, NASSCOM said that start-ups are
poised to create 2.51akh jobs by 2020 but
that wasan estimatein 2015 before inves-
torstightened their pursestrings.

“Presently start-upsaccount for only
80,000jobs. Experiencein other countries
like US and Israel show that start-ups
have the potential to create hundred
thousand jobs. But this leap from thou-
sandstohundred thousand will take dec-
ades,” saida government official.

Da_ta on venture capital (VC) invest-
mentinnewstart-ups showsa graph that
Wasonasteepascentfrom 2013t02015but
hasbeen nose diving since 2016,

Gpne aretheheady days of 2015 when
VCs invested $2 billion in more than 550

new ideas and start-ups; that numberis

down tojust209dealsin eightmonthsof = -
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or entrepreneurs is to identify

g and where technology

S. Very few have found their luck with it

2017 that shows investment of just $785
million, Today cautiousness has set in;
investorshaverealised onlyareally inno-
vativeidea will succeed and givereturns
oninvestments, inacountry thatseesat
leastfour start-upsbeingconceived every
month, But start-ups can live up to the
Prime Minister's expectation of becom-
ingjobcreators only ifthey get the right
fundingat therighttimeby displaying the
rightinnovation. :
Arealinnovativeideaisrare.
Astart-upcanbesuccessful only when
itsolvesanintractable probleminaway
that reduces cost and increases conve-
nience. And the worth of a starttup is
because while solving a problem, it will
createdirectandancillary jobs. The trick
forentrepreneursistoidentify the s}iectog
where government initiatives lac rell\zg
technology could scalve_PI'Oblemsc-1 e
examplesare many:agriculture, edtica-
tion, healthcare, etc. But with thesuccess
ofe-commerce, incubatorssay that most
youngsters areonly interested inretail-
start-ups.
baSDezfta showps that of the 80;) stfart—t;gs
ognised by the governmentsoiar, onty
11‘givere eljgiﬁle for the financial benefits
under Startup India, Standup Indiapro-
gramme. Officials say that innovaf:_lo_n, a
key criteriafor being chosen was missing.
Andthatiswhy the governmentis think-
ingoflinkingjob creationas the mainfac-
tor for start-ups to be eligible for federal
benefits. “Alarge number of applications
cometousonlybecausethey want ‘apna
kuchh’. Of the almost 1,000 applications
that we have got this year, only 100 are
worthincubating. Ofthis, perhaps only 20
will getinvestor attentionand funding”,
said Chintan Bakshi, COO of Rajasthan-
based incubator, Startup Oasis.

SECTORINNASCENT PHASE

Why don’tall start-ups stand up, isaques-
tion that haunts Mohali’s Harshvardhan
Tiwari. ZORouteishis second attempt at
entrepreneurship. Unlike Karnawat,

- whogot supportfrom hisfamily business,

Tiwari has the burden of arranging
Investmentfor his start-up.
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Aspirants learn entrepreneurial skills at a Delhi-based incubator, 91 Springboard.

AN), oneofthe largest network of angel
vestorsin Asia, invested in only 40.
"It takes time for the start-up ecosys-
1 to mature. Soahigh rejection list in
= formative yearsofthesector is natu-
|, India’s largest private jobcreator, the
sector wasalsoabunchofstart-upsin
+1980s, with the exception of Tata Con-
tancy Services. Did the sectorbecome
‘50 billionindustrycreating4d million
s, overnight?” asks Saurabh Srivas-
a, founder of IAN and co-founder of
SSCOM.
'he answerisno. And the expansion
na$0million sectorin 1988toan over
Ibillionindustry hastaken three dec-
sforthelIT sector,
vith the right nurturing these start-
could grow into larger industrial
ises fulfilling Modi's wish of large-
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enabling. The government has to take

ease of doing business several notches

higher wheresettingup and windingup
of businessesdonot take toomuchtime.. ="\ |
Legal protection against busting start-. “}’
ups also has to be made a priority. The .
examples of Stayzilla, where thefounder
wasjailed for acivil offence of notpaying
avendor, does not inspire the entrepre-
neurial spirit.

Jewelove’s Sambhav Karnawat has

already expanded histeam fromthreeto
over 100 people he directly andindirectly
employs. He wants to expand his work-
forceto1,000,but that willhappen gradu-
ally over thenextfive years. Andforthat,
his wishlistto Prime Minister Modi'sgov-
ernment is to ensure easy and timely
accesstothe government’sstart-up fund-
ingschemes.

scale job creation. But Modi's wish will

have to wait, today the start-up sectoris

stillinitsnascent phase, whichisalready

seeing cautious investors and a large
number of them not maturing beyondan
idea. Data shows that one out of every
seven start-up idea does not get funding
forgrowingintoabusiness.
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POLICIES TOEASE BUSINESS
India’srolemodel in the case of start-ups
isthe Silicon Valley. But politiciansand
policymakers should remember that it
took decades before the Valley became
thenetnew job creatorsin America.
Tohelpthestart-upsector mature, the
government hastoensure several facili-
tating policies. Theeducation sectorhas
startedrealising the importance of inno-
vation in its syllabi but it has to be more
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