PGDM (2016- 18)
Acquisition, Retention & Engagement
DM- 421
Trimester — IV, End — Term Examination: September 2017

Time allowed: 2.5 Hours Max Marks: 50

Roll No:

Instruction: Students are required to write Roll No on every page of the question paper,
writing anything except the Roll No will be treated as Unfair Means. In case of rough work

please use answer sheet.
SECTION - A

[Marks: 3*5 = 15
There are 5 questions in this section. Attempt any 3 questions. Each question carries 5

marks.

1. What are the various signals that can warn a manager that employee engagement

practices need to be implemented in an organization?

As technology advances further in the years to come, how do you think the methods
of employee recruitment and selection in IT organizations is likely to change?
Discuss the accuracy of the employee interview? What are the various means by
which this can be enhanced?

What are the economic, social and political forces that have made talent
management even more important than it was in the past?

5. Employee retention is a major challenge in the organizations employing the

Generation Y How can this be managed?

2

3

SECTION - B
[Marks: 2*10 =20]

There are 3 questions in this section. Attempt any 2 questions. Each question carries

10 marks.

In view of the prevalent scenario in the telecom industry in India, what are the key

challenges prevalent in the industry? What are some of the measures that could be
implemented by the companies? You are free to make suitable assumptions about the

1

company
2. A new employee is likely to be anxious the first few days on the job. What are the
possible causes of this anxiety? As a HR Manager, how would you try to reduce it?
3 Design one situational question to identify each of the following competencies in
Management Trainee (Finance) in a private bank:
a Ability to handle stress
b. Financial Acumen
c. Eye for details
d. Versatility
e. Customer Focus

SECTION -C

[Marks: 3*5 =15]

Please read the case and analyze the situation mentioned in the case. There are 3
questions given in the case, each carries 5 marks.
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