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54 SECTION - A
[Marks-15]
There are § questions in this section. Attempt any 3 questions. Each question carries

5 marks.

1. Throw light upon the five stages of group formation with the help of suitable examples.

2. What do you think will be the greatest challenges in training the front desk staff and the
house keeping staff of a high end luxury store dealing in women jewelry and
accessories?

3. How can the study of OB help meet unique challenges of Retail sector in future?

4. Using your knowledge of the characteristics of effective goals, establish two meaningful
goals related to your performance in the Institute.

5. Can self- leadership replace formal leadership in an organizational setting where
innovation and creativity is the dominant culture? Give suitable examples.

SECTION -B
[Marks-20]

There are 3 questions in this section. Attempt any 2 questions. Each question carries
10 marks.

1. Suppose that you were put in- charge of a virtual team whose members are located
in different cities around the country or region. What tactics could you use to build
and maintain team trust, as well as minimize the decline in trust that often occurs in
teams? *

2. Use all three components of expectancy theory to explain why some employees are
motivated to show up for work during a severe storm whereas others make no efforts
to leave their home.

3. As the district manager responsible for six stores in a large electronics retail chain,
you have had difficulty with the performance of some sales employees. Although they
are initially motivated and generally have good interpersonal skills, many have
difficulty with the complex knowledge of the wide variety of store product ranging
from computers to high fidelity sound systems. Describe three strategies you might
apply to improve the match between the competencies of new sales employees and
the job requirements.

SECTION-C

Please read the case and analyze the situation mentioned in the case. There
are 3 questions given in the case, each carries 5 marks. Yer (15 marks) .




Renaissance Hotel, a favorite spot of international exec-
utives. Customers from different time zones had been
coming down at odd hours to ask the hotel to fax mate-
rials abroad and to help them with their desktop pub-

. lishing. The hotel was not equipped to. prov1de these
| services, so.it asked Kinko’s to help out. The guests are
i delighted with the new service, and the hotel is happy to
. be. able to accommodate them thanks to theu' proﬁtable
arrangement with Kinko’s. : ;
Banks have also begun to offer 24 hour service. In;

addition to their ATM machines; which -can be found

just ‘about everywhere, some banks now offer round-
the-clock ‘service: customers can call in and find out

within - 10 minutes whether they -qualify: for.a new-car .

loan. A growing number of banks: also-offer after-hours

| customer ‘services ranging from safe-deposit: boxes:to: .
$1,000 credit lines to overdraft protecuf" All the cus-
Jurai d"prowde the .

| tomer has to do is call in at any it
i necessary mformauon. ¢

nlght ot put'in a 151-hourzday,

make far more mistakes than if they were on a'9'to S‘ 2

| schedule but also tobec it "fatigu

, thirds of all U.S. workers, around 75 million people, do
not work: traditional 9-to-5 hours—and the number is
- definitely growing. Additionally, organizations that are
engaged in international business, such as brokerage
firms, are finding- that their operations in Europe and

Asia require them to keep odd hours. A U.S.-based

‘broker must: be up or on‘call in the wee hours of the
~morning because Europe’s
‘business: By the time the. broker ‘wraps up tradmg onthe

Pacific Stock: Exchange in the early -evening (Easbern '
' Standard Time), there ar¢-only a few hours before the -
Asian stock exchanges open. Sxmply put; in‘an increas-

ing number of businesses, it is poss1b1e to work round-
the-clock—and, of course, o pick up the stress that goes
-along with:this lifestyle: - S .

1 How would a Type A personahty fe’l if his or her or-
gamzatlon suddenly announced that everyone was to’

‘be on call 24 tours a day ‘becaiise the company was

o movmg to round-thedclo ck customer semce"

2, How would psych010g1 ' hardmess ‘elp people deal

the—clock operatlons‘7

3. What are some ways employees and their organiza-

tions could cope with the stress caused by these new
round-the-clock developments"

Nevextheless at the present time approxxmately tw0—"

“stock: exchanges are domg 4 38
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