PGDM, 2013-15
Compensation Management
DM-521
Trimester —V, End-Term Examination: December 2014

Time allowed: 2 hrs 30 min Max Marks: 50

Roll No:

instruction: Students are required to write Roll No on every page of the question paper,
writing anything except the Roll No will be treated as Unfa‘: Reans. In case of rough work
please use answer sheet.

Sections | No. of Questions to attempt Marks Marks
A 3 out of 5 (Short Questions) 5 Marks each 3*5 =15
B 2 out of 3 (Long Questions) 10 Marks each 2*10 =20
C Compulsory Case Study 15 Marks 16
Tota! Marks 50

Turn Over




SECTION A

Qt.1) What are the four policy issues in the pay model?

Qt.2) Briefly explain how compensation system might be tailored to three general business
strategies.

Qt.3) Why is internal alignment an important policy in a strategic perspective of
compensation?

Qt.4) What are the 3 important characteristics of job evaluation?

Qt.5) What is a relevant market in compensation survey?

SECTION B

Qt.1) Why bother with job evaluation? Why not simple market price? How can job evaluation
link internal alignment and external market pressures?

Qt.2) Consider your college. What are the compensable factors required for your college to
evaluate jobs? How would you go about identifying these factors? Should the college

educational mission to be reflected in your factors? Or are the generic factors used in the
Hay plan okay? Discuss.

Qt.3) You supervise in a company that is a low payer relative to competitors. What things do
you have control over to increase the likelihood that workers will feel fairly treated?

SECTION C

CASE- Burger Boy

Read the case carefully and answer the questions.

1) What appears to be the problem at this Burger Boy?
2) How many of the problems could be explained by compensation issues?

3) Are hours of work a reward? What might explain why | was happy to be working 20
hours per week, but chuck was unhappy with 30 hours per week? How might
schedules be used as a reward?

Encl: Case
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Person Job Title Base Salary Other Wage Information Avg Hrs/Wk
Otis Assistant Store Manager 34k Exempt (no overtime pay) 55
Leon Shift Supervisor 23k Nonexempt 55
Marge Crew Member ( fnes) ; $6.25/hr .Nonexempt 30
Me Cook » $6.50/hr ‘ :
Chuck Drive-thru Window $7.00/hr
Lugy Sandwich Assemb}er
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