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Roll No:

Instruction: Students are required to write Roll No on every page of the question paper,
writing anything except the Roll No will be treated as Unfair Means. In case of rough work
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SECTION - A

[Marks-15]
There are 5 questions in this section. Attempt any 3 questions. Each question carries 5
marks.
1. How do peopie make judgments about what people are like using the attribution theory of
perception?
2. What are teams and how can we differentiate between a group and a team?
3. As a manager would you like to promote conflicts or avoid conflicts? Give your reasons
with suitable examples.

4. Why is it important for a company to make its human resources its competitive
advantage? How can HR professionals contribute to this?

5. What is the significance of employee training? What are the costs of training for an
organization?

SECTION - B

[Marks-20]

There are 3 questions in this section. Attempt any 2 questions. Each question carries 10
marks.
1. How can the field of organizational behavior contribute to both the effective functioning
of an organization and to the well being of the individuals? Are these goals consistent?
Why/ why not?
2. Describe and evaluate the various sources of recruitment, citing suitable examples.

3. Write short notes on any 2:

a. Maslow’s Hierarchy of Needs Theory
b. Styles of leaders
c. "A pay packet alone is not adequate to attract and retain competent
employees."Justify.
SECTION-C
Analyze the case study and answer the questions that follow. [Marks- 15]




A VIRTUAL TEAM AT NANAWATI ASSOC‘IATES

Nanawati Associates (NA) is a national tax-accounting
firm whose main business is tax-preparation services for
individuals. NA’s superior reputation is based on the high
quality of its advice and the excellence of its service. Key to
the achievement of its reputation are the state-of-the-art
computer databases and analysis tools that its ‘people use
when counseling clients. These programs were developed
by highly trained individuals.

The programs that these individuals produce are highly
technical, both in terms of the tax laws they cover and the
code in which they are written. Perfecting them requires
high levels of programming skill as well as the ability to
understand the law. New laws and interpretations of exist-
ing laws have to be integrated quickly and flawlessly into
the existing regulations and analysis tools.

These programs are created in a virtual environment by
four programmers in the Greater Mumbai area. The four
programmers work from home and are connected to each
other and to the company by e-mail, telephone, and con-
ference software. Formal, onsite meetings among all the
programmers are held only a few times a year, although
the workers sometimes meet informally outside of these

scheduled occasions. Here’s some background on the four .

programmers.

Ravi Tendulkar is a tax lawyer, a graduate of the
University of Mumbai and a former hockey player there.
At 35, Ravi has worked on the programs for 6 years and is

 the longest-standing member of the team. Along with his
design responsibilities, Ravi is the primary liaison with NA.
~ He is also responsible for training new team members.
Single, Ravi works out of his farm in Lonawala.:
Aditya, a tax accountant and computer science gradu-
ate from the University of Pune, is 32 years old, married,
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with two children aged 4 and 6. His wife works full time in
a law firm in downtown Thane In his spare time, Adltya
enjoys tennis and swimming.

Nitya, a tax lawyer, graduated from the National
Institute of Law, Bangalore: She is 28 years old, married,
with two children aged 4 and 6. Her husband works full
time as an electrical engineer at a local defense contractor.
Nitya’s hobbies include golf and skiing. - :

Susan, a tax accountant and g’raduate of Delhi University,
is 26 years old and single. ‘She recently relocated and works
out of her apartment in Pune.

These four people exchange e—mall messages many
times every day. In fact, it’s not unusual for them to step
away from guests or family to log on and check in with the
others. Often, their e-mails are amusmg as well as work
related. Sometlmes, for 1nstance, when they are facing-a
deadline and one of Nltya s kldS is home sick, they help
each other with the work. Ravi has occasnonally invited the
others to visit his farm; and Nitya and Aditya have gotten
their famlhes together several times for dinner. About
once a month, the whole group gets together for lunch.

‘All four of these NA’s employees are ‘on salary, which,
consistent with company custom, is negotlated separately‘
and secretly with the management. Although each is
required to check in regularly during every workday, they
were told when they were hired that they could work wher-
ever they wanted. Clearly, flexibility is one of the pluses of
these jobs. When the four get together, they often joke
about the managers and workers who are tied to the
office, referring to them as “face timers” and to themselves
as “free agents.” :

When the programmers were asked to make a major
program change, they often developed programming
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tools called macros that would help them to'do their work  But they also now had more Ume to pursue thelr own per—
more efﬁcxently ik hese macros greaﬂy enha ced the  sonalinterests. e i ; : b

wuh macros On’ o‘
became obsessed w1th

generated by their innovatio ; : :
The company also’ has a proﬁt-sharmg plan Rav1 and |
Aditya felt that the: smali amoum of money. that ould: e .

Adltya knew that his own boss Wouid oon- hear of
‘the su:uatlon and that he would ‘be looklng for answers—
: f:’ffrom hlm v SR LY e ju g

thIl with managem' it, th cerned that they L
were entering their busy season and Knew everyone on the

team would be stressed by the heavy workload They Questions
decided to distribute’ the macro to the other members of .
their team and swore them to. secrecy o 1. Whyis this group a team?

Over lunch one day, the team set for 1tself alevel of pro-
duction that it felt would not arouse management s suspi-
cion. Several months passed and they used some of their
extra time to push the quahty of their work even hlgher 3. What should Karan do now?

2. Has Karan been an effective team leader?

Explain your position.



