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Abstract

This paper aims to explore how differently corporate enterprises

and social enterprises strategically position themselves through

their mission statements. The most notable distinctions

between the mission statements of both groups exist in the

degree of action orientation, endorsements of people/groups,

and the highlights of positive entailment. The new and

renewable energy sector is playing a key role in the emergence

of India as an environmentally conscious emerging economy.

The enterprises instrumental in this change are both social and
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corporate enterprises. While technology is important, a key

factor to success is strategic approach. The vision and mission

statements are strategically crafted by organizations to position

themselves in the industry. This motivated the authors to carry

out a comparative analysis of the mission statements of social

and corporate enterprises to learn about the existing

differences. Efforts were employed to quantify the narrative

style and tonality of mission statements by applying DICTION

software. This process generated values for the ‘master

variables’ and ‘calculated variables’ in mission statements.

Content analysis revealed that while a significant number of

enterprises scored zero for the calculated variable ‘insistence’,

only a few had scores within range. Most enterprises scored

considerably well in the master variable ‘activity’. In ‘optimism’

social and corporate enterprises show some noticeable

differences in their purpose, which reflect how different these

organizations are. This content analysis succeeds in reflecting

where the social and corporate enterprises in India’s renewable

energy sector differ in their strategic intent. While in renewable

energy social enterprises there is a domination of reference to

beneficiaries/communities in their mission statements, and the

positive entailments in terms of social change; renewable energy

corporate enterprises seem to have a stronger intent to focus on

issues related to technology, innovation, efficiency, and cost-

leadership. Thus, this paper not only adds to establishing the

fact that mission statements do play an important role in

reflecting the strategic purpose of the organization, but adds to

the arguments on the difference between social and commercial

entrepreneurship.

Background

India, being the second largest emerging economy in India, has

been bolstering entrepreneurship and expansion of businesses

(Gubbi 2010). ‘Emerging economies’ can be defined as “low

income, rapid growth countries using economic liberalization as

their primary engine of growth” (Hoskisson et al. 2000). It is

estimated that by 2020 the GDP of BRIC (Brazil, Russia, India

and China) will be among the top ten economies of the world

(Economy Watch 2010). It is even estimated that by 2050, their

GDP would outgrow that of G7 (Little 2008). It is estimated that

by 2030, the Indian and Chinese middle class would be party to

23 and 18% respectively of global consumption, with the United

States taking the third position of only 7% (Kharas 2011). These



BRIC countries ranked highest in opportunity index developed

by Grant Thornton in Thornton 2012. The ocean of

opportunities generated by the BRIC countries harbors the

proliferation of entrepreneurial pursuits in these countries. The

very nature of these economies being inconsistent in policies,

harboring informal decision systems, and bearing complex

social and cultural factors, is catalyst to the emergence of

entrepreneurship (Tonoyan et al. 2006). Some of the common

traits that can be observed to be common to all emerging

economies are inconsistency and lack of clarity on policies,

issues related to governance, underdeveloped institutions, lack

of funding options for public as well as private projects, cultural

complexities, lack of a promising education system, reluctance

in internationalization, and personalized networks (Manimala &

Wasdani, 2015). These shortcomings have considerable impact

on entrepreneurial pursuits, thereby creating constraints in

their effort for inception and subsequent scale up. Overcoming

these constraints secure a relatively higher prominent position

in the entrepreneurial agenda, in comparison to designing

innovation and bringing disruption. Manimala and Wasdani

(2015) appropriately remark that enterprises in emerging

economies “tend to develop a style of muddling through toward

venture creation and growth”.

With the raising concerns over the need of proliferating new and

renewable energy solution in emerging economies, it has been

as one of the top priorities in the agenda of the government of

India. In the Paris Convention, 43 countries have agreed on

100% renewable energy production by 2050 (UN Climate

Change Newsroom 2016). World Bank is set to provide $ 1

billion support to India’s solar generation plans. The Ministry of

New and Renewable Energy has targeted substantial increase in

renewable energy capacity. The National Solar Mission has

targeted 1,00,000 MWp by 2022 for surging India towards

green energy (Press Information Bureau, Government of India

2015). The large scale of such a project would have an

investment of $ 90 billion. The first phase would comprise

capital subsidy of $ 2.25 billion to promote solar capacity

addition through Rooftop Solar projects in various Indian cities

and towns. The projects would be developed by the Solar Energy

Corporation of India (SECI) by encouraging decentralized

generation through small solar projects. On 25th February,

2017, an Indian national newspaper, Mint, reported India being

the biggest greenhouse gas emitter after the US and China. As



on February 2017, the new and renewable energy sector in India

accounted for 15% of the total installed power capacity of

310,005 MW. Projections show electricity consumption to be

quadrupling in the next two decades. Quite consequentially, this

sector has seen the rise of small, medium and large enterprises

catering to the demand of the sector. While large enterprises are

setting large-scale solar grids or wind turbines, social

enterprises establish micro-grids, home solutions, or bio gas

plants, to cater to the power needs of the last mile consumer

who has almost none or limited access to electricity.

A report by Intellecap in 2012 revealed concentration of social

enterprises in the new and renewable energy sector. While

multiple factors would be instrumental in the growth and

governance of these enterprises, be social enterprises or

corporate enterprises, one of the factors is strategic positioning

and governance. Mission statements are essential narratives

which publicly communicate the purpose of the organization, its

positioning in the sector, and the governance of the same (Shor

and Palmer 2008). Understanding the relationship between

mission statements and good governance, and exploring the

components constructing mission statements is currently an

area of concern and enquiry globally (Gill 2005). The mission

statements of organizations are strong foundations for effective

governance and sustainable growth of associated stakeholders.

This motivated the authors to critically study the mission

statements of two different groups of organizations and explore

what makes them different. They were prompted to ask:

RQ1: How do the mission statements of social and corporate

enterprises in the new and renewable energy sector differ from

each other in their language tonality?

RQ2: How do the differences in the language tonality of the

mission statements of social and corporate enterprises in the

new and renewable energy sector would be indicative of the core

purpose of these enterprises?

Answering these questions would require understanding the

style of narration and choice of words in the structuring of the

mission statements of these two groups of enterprises,

identifying the key differences, and how that is actually

reflective of the core purpose of the enterprises. The content

analysis of the mission statements was computer aided, using



the content analysis software DICTION, which uses 31

predefined dictionaries (containing more than 10,000 search

words) in order to analyze textual content.

Literature review
Mission statement
The inception point of strategic planning is the formulation of

mission statements (Khalifa 2011). In Drucker 1977, Peter

Drucker commented “only a clear definition of the mission and

purpose of the business makes possible clear and realistic

business objectives. It is the foundation for priorities, strategies,

plans, and work assignments.” Bart (2001) postulates a mission

statement as a formal written document constructed with the

intension of capturing the core reason for the existence of the

organization, which is the primary purpose that it wishes to

accomplish. There are instances where the mission is a part of

the vision statement (Lipton 1996). The vision statement of the

Ministry of New and Renewable Energy of the Government of

India, which was conveyed by the Prime Minister of India, Dr.

Manmohan Singh, during the launch of India’s National Action

Plan on Climate Change in 2008, is one such statement that is

inclusive of the strategic mission of shifting from fossil-fuel

driven economy to non-fossil fuel driven economy.

The mission statement can be identified as a tool for charting

company strategy, creating a leadership position of the

company, and also for influencing the perception of

stakeholders (Klemm et al. 1991; Campbell 1997; Sahay and

Nirjar 2006; Sahay and Sharma 2008). Williams (2008)

postulated that a mission statement indicates what the

enterprise intends to do, what are its priorities and values, and

how that differentiates it from others. It is reflective of the

culture that the organization cultivates and links with its

strategic thinking (Biloslavo and Lynn 2006). Organisational

values are deeply embedded in the construction and use of

mission statements (Selznick 1957). The dependency of the

company on the stakeholders leads to the inclusion of the

stakeholders in the mission statements (Nimwegen et al. 2008).

In the past, researchers have expressed concern and

dissatisfaction at the quality in the content of mission

statements (Khalifa 2011). Concerns had been raised on the

superficiality and lack of relevance of mission statements. There

had been researchers in the past that had identified mission

statements as public-relation gimmicks or ‘corporate window



dressing’ (Nash, 1998; Wright 2002). Therefore, past research

has examined the contents and purposes of mission statements,

and their linkage with firm performance, especially financial

performance (Bart et al. 2001; Sufi and Lyons 2003). In recent

years, there has been increased attention to the degree of

connections between mission statements and organizational

practices; on whether the organization and its members follow

the values conveyed in mission statements (Balazs 2002;

Cheney et al. 2004; Bartkus and Glassman 2008). The key

components that bundle together to construct mission

statements are the values, growth expectations, target

geographical markets, brand image, customers, and competitive

advantage (David and David 2003).

In any organization, the organization’s motive and purpose is

reflected in its mission statement. It has been observed in past

research that there are common components among the mission

statements of high-performing firms (Pearce and David 1987).

Even financial performance has been linked to mission

statements in past research, signifying the difference between

mission statements of high performing enterprises and low

performing enterprises (Bart and Baetz 1998; Pearce and David

1987; Williams 2008). Past studies have also found the factors

on which this relationship is dependent (Bart et al. 2001; Sidhu

2003; Sufi and Lyons 2003). Gill (2005) in his study showed

that the mission statement of an enterprise is established and

safeguarded by the governance of the enterprise. The

relationship between mission statement and performance of top

100 state-owned corporate in China revealed that corporate

mission statements concerned with customers and suppliers,

products and services, as well as technology and growth factors,

are significantly associated with economically responsible

performance (Er-ming and Yan-Yan 2011). On the other hand,

those mission statements, which focus on issues like nation,

employee, societies and environment, were not significantly

associated with performance.

Past research has shown consensus among senior managers on

the fact that mission statements had been consistently used as a

tool by the management of an organization in the course of its

evolution in its life cycle. It is surprising to note that despite the

prominence that mission statements carry, considering the

popular talk regarding it amongst academicians and



practitioners, there is inadequate quantity and quality of

research on mission statements (Bart et al. 2001).

New and renewable energy
Energy has strong association, direct or indirect, with income

generation, health-care, facilitation of education, improved

living standards, poverty reduction, and many other matters

pertaining to human development (Biswas et al. 2001; Sagar

2005; Sharma 2007). However, in emerging economies, the

CO2 emissions have been quite high, owing to the voluminous

energy consumption as a consequence of rapid economic growth

(Piñeiro Chousa et al. 2008).

Energy consumption and the impact of the same on the

environment have been under the surveillance of developed

countries for quite some time. Considering it as an ethical

responsibility onto themselves, these countries have been

promoting energy conservation programs for higher efficiency

in energy usage (Dernbach and Brown 2009). By 2020, Europe

aims at reducing greenhouse gas emission by 20%, and increase

renewable energy sources by 20% (Abrell and Weigt 2005). It is

a humongous task to cultivate consciousness of environmental

degradation in conjunction with arranging access to electricity

for the vast off-grid geographical spread of an emerging

economy like India. That is where renewable energy

technologies offer solutions affordable and feasible for the last-

mile consumers, while avoiding the detrimental impact of fossil

fuel consumption (Kolk and Buuse 2012). In the vision

statement of the Ministry of New and Renewable Energy of the

Government of India as formulated by the Prime Minister of

India, Dr. Manmohan Singh, in 2008, the potential of

significant change in the economy due to the development of

new and renewable energy appears distinct and focused:

In this strategy, the sun occupies center-stage, as it

should, being literally the original source of all

energy. We will pool our scientific, technical and

managerial talents, with sufficient financial

resources, to develop solar energy as a source of

abundant energy to power our economy and to

transform the lives of our people. Our success in this

endeavor will change the face of India. It would also

enable India to help change the destinies of people

around the world.



However, it is easier said than done. The challenges are as

enormous as much as the opportunities. The establishment and

sustenance of enterprises for achieving the renewable energy

mission demands financial support and a favorable policy

driven environment. The earlier, as well as the present

government, has been working extensively on it. The raising

importance associated by the government of India with new and

renewable energy triggered a policy driven environment for

enabling large and small, social and corporate enterprises, enter

this sector with different kinds of partnerships and capital

capacities (Kolk and Buuse 2012). Enterprises have been trying

to design viable business models that can generate power for

different consumer segments using new and renewable energy

sources. While for-profit corporate enterprises would cater to

only those markets where there is potential of profit-generation,

social enterprise play a significant role in rural electrification

with off-grid energy solutions.

Social and corporate enterprises
Efforts to define social enterprises abound with lack of

agreement among the fraternity of researchers on a single

definition, thereby leading to definitional confusions (Mair and

Marti 2006; Short et al. 2009; Doherty et al. 2014; Sengupta

and Sahay 2017). Years of research and debate has led the

contested concept of social entrepreneurship evolve into a

cluster concept which is inclusive of four constructs that come

together to create social value: social innovation, market

orientation, social entrepreneur and the social enterprise

organization (Choi and Majumdar 2014). The review of

literature conducted by Sengupta and Sahay (2017) reveals that

a common consensus among past researchers reveal that social

enterprises are “hybrid enterprises with dual purposes of social

value creation and market orientation, at varying degrees, to

achieve a double bottom line of economic and social wealth”.

These enterprises pursue public purposes by employing private

means, and solve social issues outside state or market imposed

limitations (Halpern 1997). They can be defined as “high-impact

ventures that address long-standing socio-environmental

problems, focus on long-term collaborative community capacity

building, rely on collective wisdom and experience, foster the

creation of knowledge and networks and facilitate sustained

positive social change” (Trivedi and Stokols 2011). Though

researchers have been trying to conceptually define social

enterprises, the legal system and structure of India has not been



able to legally define social enterprises, which made this

particular research difficult in terms of identifying sample

enterprises for the study.

Contrary to social enterprises, corporate enterprises are those

with strong commercial objective of economic value creation

through wealth maximization of shareholders. They grow

around the objective of meeting market demand profitably;

where as a social enterprise is focused on addressing market

failures (Suarez-Villa 2009; Trivedi and Stokols 2011). Due to

higher financial support from venture capitalists, banks, and

other financial institutions, corporate entrepreneurs are

relatively less bound by constraint of resources. They are

comparatively at a more advantageous position to accumulate

the best of resources due to the strong market oriented

approach. Business planning, in the form of market research,

business analytics, financial planning, strategic planning, are

also of higher importance in corporate enterprises in order to

achieve financial sustainability (Zietlow 2001; Rouson 2005).

Relative to social enterprises, corporate enterprises are more

concerned with the macro-economic environment, such as

socio-political incidents, tax and regulations, technological

disruptions and advancements, because the pace and

aggressiveness for scale-up is comparatively higher (Peredo and

Chrisman 2006). The key point of difference is whether social

value creation is a primary objective, or a secondary one; for

social enterprises it is primary, whereas for corporate

enterprises it is not a primary motive (Trivedi and Stokols 2011).

For a corporate enterprise, the purpose is the earning of profit

by offering a product or service so as to maximize wealth for

shareholders (Friedman 2007). Social enterprises combine

elements of business sector and social sector with the sole

purpose of addressing social problems; which is quite contrary

to the prominence given to the generation of market value over

social value (Giddens 1998; Suarez-Villa 2009).

Research gap
A search for peer-reviewed scholarly literature combining the

keywords ‘mission statement’ and ‘social enterprise’ led to only

one peer reviewed full-text paper. The paper was not a study of

mission statements of social enterprises vis-à-vis that of

corporate enterprises; but on the legitimacy of the institution

under study, in conformance to its mission statement. A similar

search combining the keywords ‘mission statement’ and



‘corporate enterprise’ or ‘business’ led to some peer-reviewed

journal articles which ranged on a variety of issues related to

mission statements, but none studying how the mission

statements reflect how different social and corporate enterprises

are from each other in their strategic intent.

This made the authors feel the need of doing a comparative

study between mission statements of social enterprises and

corporate enterprises, as that would be a good starting point to

understand what differentiates these two types of enterprises.

Methods

This research analyzes the mission statements of NRE-SEs (new

and renewable energy social enterprises) and NRE-CEs (new

and renewable energy corporate enterprises). No consolidated

list of social enterprises exists on government records; which is

understandable in an emerging economy like India which has

not legally defined ‘social enterprises’. Therefore, NRE-SEs were

identified from the list of social enterprises enlisted with the

Ashoka Fellowship, Action for India, Sankalp Forum, Pravah

Changelooms, and School for Social Entrepreneurs India. The

total number of NRE-SEs whose mission statements were

available for this study was ten. The reason for this were that,

(a) not many renewable energy social enterprises are listed on

the portals stated above, (b) many renewable energy social

enterprises are still start-ups and some do not even have

websites, and (c) some of those renewable energy social

enterprises which have websites, they do not have Vision and

Mission statements clearly mentioned. To compare the mission

statement content of these ten NRE-SEs with mission

statements of NRE-CEs, ten corporate enterprises in NRE sector

were selected whose mission statements were available. The

limitation that the authors had in choosing of enterprises for

study was that they were not able to segregate the lists of

empanelled agencies with the Ministry of New and Renewable

Energy; primarily due to the lack of classification between social

enterprises and corporate enterprises in the list of

empanelment, and absence of some social enterprises in those

very lists. This calls for some efforts on the side of the

government to come up with a legal identity of social enterprises

and incorporate that in its listing of companies. Due to this

limitation, this study was not able to benefit from exhaustive list

of companies that the government has on its websites. The



names of the NRE-SEs and NRE-CEs have not been disclosed as

this research does not in any way intend to criticize any

company/brand. Since the objective is only to learn and share

findings related to how differently corporate enterprises and

social enterprises strategically position themselves in the sector

through their mission statements, there is no intension to -

appreciate or criticize specific enterprises.

The qualitative approach of this research methodology applies

content analysis, using a set of procedures, to identify

differences among the tonality of the mission statements

(Weber 1990). This enables the researchers to observe the

difference in the intensity of beliefs and values that the two

different groups of institutions hold. The mission statements

studied in this research were analyzed using DICTION 5.0

software package. In order to execute content analysis,

DICTION software was used. It is a widely acknowledged tool

for generating results which are very reliable, and significantly

reduces speed and cost that would have been incurred if coding

was done by humans (Rosenberg et al. 1990). DICTION is used

in strategic management research for analyzing textual content

like mission statements, CEO interviews, annual reports,

leadership speeches, and any other textual/narrative data that

are important indicators of the strategic intent of

organizations/enterprises/bodies (Shor and Palmer 2008). The

software had undergone rich development process, based on

linguistic theory, and the variables which demonstrate language

tonalities are designed considering all words and expressions

present in the English language. The DICTION based content

analysis procedure quantifies language tonalities and represents

that in the form of Master Variables and Calculated Variables.

DICTION searches the text for 5 Master Variables (MV). The

results of these variables are generated by DICTION on the

basis of word-lists from 31 dictionaries. DICTION also generates

results for 4 Calculated Variables (CV) based on calculations of

word ratios, rather than matches from dictionaries. While the

MVs capture tonal features of the text, the CVs indicate

frequency of expressions containing those variables. The

meaning of these MVs and CVs are explained in Table 1. The

values of these variables have their own defined range; scores

above and below the range show lack of the respective quality.

These are the only two categories of variables that are pre-

defined by DICTION and consider the total diversity of the

English language.



Table 1 Definition of Master Variables and Calculated
Variables as followed by DICTION*

Results and discussions

The DICTION results of NRE-SEs’ and NRE-CEs’ master and

calculated variables are displayed in Table 2. The identity of the

NRE-SEs and NRE-CEs are not revealed in the course of this

discussion as the objective of this research is not to give opinion

on an enterprise by its name, but to look at existing differences

or commonalities in the mission statements of NRE-SEs and

NRE-CEs; results that give insights into the philosophies and

strategies that drive the enterprises/businesses (Leuthesser &

Kohli, 1997).

Table 2 DICTION Master Variables (MV) and
Calculated Variables (CV) of NRE-SEs and NRE-CEs
The DICTION scores (Table 2) reveal a very interesting fact that

four out of ten SEs, and seven out of ten CEs, score nothing in

terms of the calculated variable ‘Insistence’. This means that

these enterprises show very limited signs in their mission

statements of any specific preference for an ordered world. For

instance, one of the NRE-CE mentions in its mission statement

that it wants to “make a significant and lasting contribution to

the environment and to achieve sustainable development”. This

is a very general statement showing lack of ‘insistence’ on a

world order that a social enterprise would specifically have to

address. The NRE-SE (SE6) which had the highest score for

‘insistence’ refers to Indian poor more than once in their

mission statement and highlights the social and infrastructural

change needed in access to electricity, which it intends to

bridge. In their mission statement they mention:

Improve the lives of India’s urban poor by giving

them access to sustainable products that make their

lives better, and empower local Indian entrepreneurs

to be a positive force for change in India’s urban

poor communities.

Another NRE-SE mentions in its mission statement that it

wants to:

Eradicate deadly killers like kerosene and ensure a

more energy-equitable future for millions of BOP

households.



Low ‘Insistence’ also signifies being non-repetitive of what is

crucial to the enterprise. The NRE-CE (CE7) with highest score

for ‘insistence’ refers to its USP more than once in its mission

statement, which is low-cost power production, and stresses on

the lack of the same in India. Its mission statement says:

Our mission is to be the lowest-cost power producer

in the world. We sell solar power in India on long-

term fixed price contracts to our customers, at prices

which in many cases are at or below prevailing

alternatives for these customers.

These statements indicate an underlying worldview on the need

of a specific social issue which they plan to address.

Enterprises with no score in ‘insistence’ do not talk of a world

order they want to see. For example, NRE-SE1 talks about

replacing kerosene as a fuel, or NRE-CE 5 talks mostly about

satisfying shareholders. But there are more social enterprises

than corporate enterprises showing concern and preference for

a world order.

The DICTION scores reveal another interesting fact that two out

of ten NRE-SEs, and two out of ten NRE-CEs, score outside the

range in the master variable ‘Activity’; both NRE-SEs and one

NRE-CE scoring low, and the other NRE-CE scoring high. The

rest NRE-SEs and NRE-CEs seem to be implying dynamic

approach and action in terms of implementing change. For

instance, one of the NRE-CEs mentions in its mission

statement:

We bring conviction and commitment to in all

aspects of our work which helps us work better as a

team; collaborating in arriving at solutions for every

problem and challenge, making us responsible not

only to our clients, but also to every team member in

our organization.

The NRE-CE scoring very high, beyond the range, talks about

building network, cost leadership strategy, with focus on moving

“up the value chain through rapid development of technology,

products and services”. The NRE-CE with low scores in

‘activity’, states more of how it wants itself to be perceived by

the market, but does not talk of an action-oriented mission. It



says that its mission is to be the “lowest cost power producer of

the world”. One of the NRE-SEs which scored well in ‘activity’,

indicates action oriented approach by mentioning that its

mission is to ‘empower’ its customers with a complete solution

in terms of product and service. It says that its mission is:

To empower its customer by providing a complete

package of product, service and consumer financing

through grameen banks, cooperative societies,

commercial banks and micro-finance institutions.

Similarly, another NRE-SE gives quite an action oriented

mission statement. It mentions that it is focused on:

Enabling individuals, households, institutions, and

small businesses to embrace sustainability in their

daily activities.

Another NRE-SE mentions that its mission is:

To provide clean energy access to the 450 million

people without access to reliable electricity in rural

India.

Here it is talking of a specific action that it wants to attain for

achieving a specific objective. What is interesting to note in the

case of both NRE-CEs and NRE-SEs, is that both perform more

or less at par in terms of ‘activity’, but with very different

objectives: NRE-CEs with focus on technology, business and

innovation, and NRE-SEs with focus on renewable energy as a

tool for social change. For instance NRE-CE 2 mentions in its

mission statement:

Since inception, we have achieved a substantial

reduction in total solar project cost, which includes a

significant decrease in balance of systems costs due

in part to our value engineering, design and

procurement efforts.

The mission statement of NRE-CE 5 talks about providing state-

of-the art technology and smart strategic solutions. The say that

their mission is:



To achieve, sustain and maintain total satisfaction of

all stakeholders by providing state of the art

technology and sound business strategies.

The mission statements of NRE-SEs and NRE-CEs show

differences for the master variable ‘optimism’. This means that

the mission statements of both groups differ in endorsements of

people or concepts, or in highlighting positive entailments.

It was observed in this sample that the language of NRE-SEs

were quite prone towards “endorsing some person, group,

concept or event or highlighting their positive entailments”, as

the definition of ‘optimism’ goes in the DICTION software. One

of the NRE-SEs makes references to its engagement with

community through the nurturing of imagination and inception

of innovation at community level so as to bolster confidence in

the community in accepting new and renewable energy. That is

reflected in the kind of business that the company is in; which

is, training of rural youth in becoming micro-entrepreneurs who

can build small solar power appliances by themselves. It says in

its mission statement:

Our Mission is to nurture imagination, instill

curiosity, incept innovation, and bolster confidence

in youth & community by bringing DIY hands on

green energy workshops, curriculum, and advocacy

for peer to peer learning, awareness &

entrepreneurship development across India.

One of the NRE-SEs refers to multiple stakeholders in its

mission statement, talks about the positive entailments that

they offer in terms of bringing the last mile citizens of the

human civilization from the least of priorities to topmost

priority. They state that their mission is to:

Channelize the largely dissociated efforts of various

stakeholders - communities, investors,

entrepreneurs, businesses, government and the

society at large - to bring the worldwide

impoverished and under-served rural population

from the bottom to the top of the list of priorities.

NRE-CEs also exude positive entailments, but more in terms of

technological development enabling them to grow and scale up.



For example, one of the NRE-CEs say that they aim at

technological development so as to move up the value chain,

leverage cost-leadership, and emerge as a global leader. They

mention that their mission statement:

We will move up the value chain through rapid

development of technology, products and services.

We will leverage our relationships, distribution, cost

leadership and “can do” attitude to become a global

market leader in every business.

It is not a surprise for such perspective to come from this NRE-

CE as the renewable energy wing is just another business of the

mother company which is one of the technology leaders in

India. Quite similarly, another NRE-CE talks about its mission

being one of the lowest-cost power producers of the world, and

makes references to customer groups in its mission statement;

stressing that their customers find their products and services at

more attractive prices in comparison to available alternatives.

They actually sound quite ‘optimistic’ about themselves. Their

mission statement is:

Our mission is to be the lowest-cost power producer

in the world. We sell solar power in India on long-

term fixed price contracts to our customers, at prices

which in many cases are at or below prevailing

alternatives for these customers. Since inception, we

have achieved a substantial reduction in total solar

project cost, which includes a significant decrease in

balance of systems costs due in part to our value

engineering, design and procurement efforts.

Another NRE-CE makes repeated reference to its clients and

highlights their positive entailments, like conviction,

commitment, collaboration, continuous innovation, quality and

efficiency standards, honest and transparent dealings, which are

the key things keeping their clients happy. They say in their

mission statement:

We believe in dealing honestly and transparently, to

build trust in our relationships. Each and every

member, client and associate is important to us to

learn from and share.



What is observed therefore in NRE-SEs is that there is a

domination of reference to beneficiaries/communities in their

mission statements, and the positive entailments in terms of

social change; whereas NRE-CEs seems to have a stronger

intent to focus on issues related to technology, innovation,

efficiency, cost-leadership, and sustainability. One of the NRE-

CEs mentions that their mission is to:

Generate Green Power through Renewable Energy

sources viz. Biomass, Small Hydro, Solar and Wind,

delivered at competitive price while achieving the

satisfaction of all stakeholders with the committed

participation of all employees and meeting

environmental norms.

This mission statement has a strong score of 57.84 (higher than

top limit of range) in ‘optimism’.

The differences in the mission statements of the two groups is

reflective of the conceptual development of the phenomenon

among the community of researchers, in terms of the degree of

association that social and corporate enterprises have with the

social change needed at community level, vis-à-vis the

importance given to technological advancement and business

leadership prioritized by corporate enterprises. The content

analysis conducted in this research indicates academic research

being on the same thought trajectories as in practice.

Implications of the study
What an organization intends to do and wants to be seen as in

the long run is integral to organizational culture and climate. It

conveys this through oral as well as symbolic communication

(Gordon 2017). Vision and mission statements are the highest

level of communication that an organization has, and its

performance is often evaluated or audited in terms of the

fitment with the vision and mission statements; these

statements being formal communication of an organization

regarding its purpose and future position. These statements are

no longer considered as ‘decorative devices’, but as instruments

mobilizing employees and stakeholders towards specific

objectives (Verma 2010).

This study took cognizance of this fact and addressed the often

discussed difference between social and corporate



entrepreneurship with a computer-aided content analysis of one

of the most fundamental strategic tools – Mission Statements.

This study has relevance to researchers and practitioners

because of its novelty, which lies in the fact that this approach

has not been used before to address the debate between social

and commercial entrepreneurship. The use of DICTION was

helpful in identifying the unobservable patterns in the mission

statements of NRE-SEs and NRE-CEs. The use of artificial

intelligence like DICTION, which is computer-aided content

analysis, has facilitated in quantifying the nature of language

usage in these mission statements. Such methodology is a

reliable tool in strategic management research (Ober et al. 1999;

Hunter 2003). We can relate the findings to the fact that social

enterprises are different from corporate enterprises in terms of

the emphasis that they place on serving the communities, rather

than giving more value to being strategic in business or

becoming global leaders in innovation and technology. The

unraveling of the differences in the tonalities of the mission

statements reflects differences in the way the enterprises have

positioned themselves in the NRE sector. That implies the

fundamental purpose of these organizations, which the

shareholders as well as stakeholders consider in their evaluation

of why the enterprise exists and what prospects it may possibly

hold in the times to come.

Conclusion

This study had looked into the narrative pattern and choice of

words in mission statements. But there is a need to empirically

study the structural, institutional and contextual factors that go

into formulating vision and mission statements of these

enterprises. There is also a need to study how both social and

corporate enterprises are contributing to the growth of the NRE

sector in an emerging economy like India, and what common or

different connections, institutions, and network they access

while working in the sector. Another study possibility is

computer-aided content analysis of NRE social and corporate

enterprises across all the leading emerging economies – BRICS

(Brazil, Russia, India, and China). Apart from this, another

significant study would be a comparative study between the

strategic decisions in NRE social and corporate enterprises in

the context of emerging economies to understand how different

these enterprises operate and create impact. Considering the

fact that mission statements are an elementary strategic tool,



this study can be a good starting point for all these necessary

studies.
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