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**Organisaflons needthose HRs who have
- remendaud sense of passion”, he addzd, |
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The National HR Summtt for Epers.

: gy Sectoron‘Emerging HRChal-
lenges’ drganised by Bira Insti-

* tute of Management Technol- .‘f"{" ;‘a'n'eﬁs'ls .

’,‘;}'_o(,‘Gw' of India whils inaugurating tha HR
Summd
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Tt of control the government exercises

onit. Among these challenges
atiracting, retaining and nur-
fyring talentin an organisa-

ogy (BIMTECH) and Nation- 8 B8,  tion remainthe biggestone,
al HRD Network In associa- § emphaslseqnmah RV Shabhli, Chalrman,
_tionwith Deloltte, Power HR. B2 (L1110 117 [ NS Energy Infratech PviLtd
Forum and UN Global Com- X8 F1 [T QAT (1 feels that the power sector
y E ¥ Is not bright enough to attract

pactNelworkindla on 14thand
15th February 2019, revolved
around this very theme. The sum- :
mitmade deliberations on pertinantissues
ranging from buiiding leadership plpeline
and unfolding HR challenges and oppor-
tunities lo employee relationship and trans-
forming andnurluring talent. ¥
The panellists of the summit, unani-
mouslyagreedthat HR plays a crucial role
inthe Power sector. Dr H Chaturvedi, Di-
rector, BIMTECH believes that HR plays
avery critical role in the growth and prof-
itability of corpanies within the energy in-
austries. “HR will have fo transform itself
to ensure coritinuous support 1o the radi-
calchanges of the ertegy sector”, he said.
In ddition to what he said, Dr. Pritam
Singh, Chairman, LEAD Centre stated,

« “Wereed managars end leaderswhocan

lovk beyend lookwitiin and look around
the nselves bucause ey are the ones who
canrieal with the chaiianges effectively”
VWhiie discussing about the roles and
respons:bilties of the HA, SV Nathan, Part-
nerand CTO, Celoitte Indiamar tioned that
the mzjor function of the HR is to sieer the

mes
z portance must bé giventothe em-
ployee engagement so thattalentcan
be retained In the organisation. i

On the other hand, Dr. Asha Bhan-
darkar, Distinguished Professor of Orga-
nizational Behaviour, IMIbelieves thatthe
kind of bonding an employee has withtheir
boss determines whether the employees
stay Inthat organisation. Talking aboutthe
aspirations of the millennials she said, “Mil-
lennials want to work with someorie who

can coach and mentor them.”

While stating that a mzntor must edu-
cale, enlighten and keep the employees
enfertained, the panellists also siressed
onthe need of reating employees equal-
ly. They emphasized that decent com-
pensation, gsod working condilions and
opp::‘nunilie:-fordeve'opmen:'andgmmh .

- mustbe offered io tire employees.

While ihe energy sectcris undergoing’,

* atransition phase, itis plaguedbyachron-

ic shortage cf talent. Elaborating on this
point, Rajeev Sharma, CMD, Power Fi-
nance Corpn. & REC said, "Power sactor

people.He further saidihatim- - "
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necosystemfor future where inovation trives in
energy’

work India, the HR must be focussed on
change.They must have far sightedness
10 deal with challenges ettectvely. Sushil
Tripathi, Former Secretary, Ministry of Pe-
troleum and Gas, Govt of india, asserted
that if we want 1o move forward, we must
appreciate the realfty. He further statagthat
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Is facing a shortage of taient, majorly be-
cause this sectoris notrecruiting engineers
vithnew skill setand competerice. Itisim-
portantthatthereis a regular recruitment
of engineers with new skillg nd compe-
tencies and adequate lrai must also
be giventothem from time e
The panelistsonTalent discussionled
byDr.SantruptBMisra, CEO, Carbon Black
Busiress; Director, Chelnicals, &Direclor,
Group HR, Aditya BirlaManagement Cor-
poration, further stated thattraining has to

Power Secretary nla-ulng the BIMTECH Eook "Return of The Surya® by Prf.KKS

be seen as anvestment and notas an
expenditure. They also opined that the need
of the hour is skilling, un-skilling and re-
sxilling the people and it is the responsi-
bility of the organisation 1o creatz an
ecosystem where innovation thrives.® R
Kumar, CEO, BSESYamura Power Lid
sa:d,"llis the responsibility of the HR to
createarightkindof ecosystem for devei-
opingaculture of innovation. cooperation
andleamwork”

Changeis nevilable Every sectorhas

inha and Prof, Uimanshi Tiwarl .

1o be prepared to deal with the changes.
Elaborating on this point, Prof KK Sinha,
Dean Executive Education, BIMTECH,
said, "Change In current time is a high-
speed change. In such ascenario, ifthe
speadofchange within you does notmatch
withthe speed of change outside you, 1nen
you'll not be able te survive inthis com-
petitive world”
HR has tobe preparedtotackie these

changes. According to Kamal Singh, Ex-

ecutive Director, UN Global Compact Met

Itbecomes the responsibility ci the HR 1o
remave lear ot lechnology iom the minda

nook and corner of the country. Sudhir K
Chaturvedi, Former CMD Power Grid says
thatin such a scenaro, creating amainte-
nance staft becomes a major chalienge for
HR. He further added that shaping lead-
ers 0 i At
ture are some of
the HR will have 10 address.

the people.

Power has now proiilerated 1o every

" ting &

4
v !
otherchallenges which
While talking about the various chal-
lenges and opportunities for the HR, the
panelists also questioned the concept of
having justone leaderinan organsation.
They asserted that everybody inan or-
ganisation must know their responsibili-
ties and be enthusiastic about their work.
During the summit, a book, Returnof
the Surya: The Ever Rising and Trans-
forming Human Rescurce’ edited by Prof
KK Sinha, Dean-Executive Education,
BIMTECH and Prof Fimanshi Tiwari, As-
sistant P1of, BIMTECH was alsolaunched.
This book atiempts tolock atthe future ot
technology inview of greater reliance the
‘worldis putting on Renewable sources ct
erergy, and primarily the solaf ytewn
atewdecadesandHRINCr reate a
betterfuture foslomarrow hias o be acrys:
tal gazertoseettroughine chargesin
ture and work proactively. AWings Incu
bation Ceremony was aiso organsed i
the summil where NidhiVerma and Tara
Rizvi, the lirst fernale drone pilots 10 Ind
were felictated
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