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Abstract

Theoretical basis

Poverty, business strategy and sustainable development.

International development planning and poverty alleviation

strategies have moved beyond centralised, top-down approaches

and now emphasise decentralised, community-based approaches

that incorporate actors from the community, government, non-

governmental agencies and business. Collective action by Bottom of

the Pyramid residents gives them greater control in self-managing

environmental commons and addressing the problems of

environmental degradation. Co-creation and engaging in deep

dialogue with stakeholders o�er signi�cant potential for launching

new businesses and generating mutual value. The case study rests

on the tenets of corporate social responsibility. It serves as an

example of corporate best practices towards ensuring

environmental sustainability and community engagement for

providing livelihood support and well-being. It illustrates the tool kit

for building community-based adaptive capacities against climate

change.

Research methodology

The �eld-based case study was prepared from inputs received from

detailed interviews of company functionaries. Company documents

were shared by the company and used with their permission.

Secondary data was accessed from newspapers, journal articles

available online and information from the company website.

Case overview/synopsis

The case study is about the coming together of several vital

agencies working in forest and wildlife conservation, climate change

adaptation planning for ecosystems and communities, social

upliftment and corporate social responsibility in the Kanha Pench
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landscape of Madhya Pradesh in Central India. The case traces

several challenges. First, the landscape is degrading rapidly; it

requires urgent intervention to revive it. Second, the human

inhabitants are strained with debilitating poverty. Third, the long-

term sustainability of the species of tigers living in the protected

tiger reserves of Kanha and Pench needs attention as human-

animal con�icts rise.

Complexity academic level

The case would help undergraduate and postgraduate students

studying sustainability and corporate social responsibility.

Keywords

Poverty Business strategy Sustainable development

Tiger and critical ecosystem conservation

Building climate change adaptive capacity for communities

Acknowledgements
The author acknowledges with profound thanks the contributions

of time and relevant materials by the team of Royal Bank of

Scotland Foundation India ( Now NatWest Group Foundation India).

The author is especially thankful to Mr N. Sunil Kumar, (former Head

of Royal Bank of Scotland Foundation India (RBSFI) and now Head

Sustainable Banking India, NatWest Group and Head NatWest India

Foundation for sparing his time for the development of the Case

Study.Disclaimer. This case is intended to be used as the basis for

class discussion rather than to illustrate either e�ective or

ine�ective handling of a management situation. The case was

compiled from published sources.

Citation

Dutta Roy, V. (2021), "For the sustainability of the forests, the tigers

and the tribals: Royal Bank of Scotland in the Kanha-Pench corridor,

India", The CASE Journal, Vol. 17 No. 3, pp. 374-405.

https://doi.org/10.1108/TCJ-10-2019-0093

Publisher: Emerald Publishing Limited

Copyright © 2021, Emerald Publishing Limited

 Download as .RIS

Support & Feedback  Manage cookies

https://twitter.com/EmeraldGlobal
https://www.facebook.com/EmeraldPublishingImpact/
https://www.linkedin.com/company/emerald-group-publishing-limited
https://www.youtube.com/user/EmeraldPublishing67
https://www.emeraldgrouppublishing.com/services/authors?distinct_id=180602c676d23a-0f61b1b8ed43ec-1734337f-100200-180602c676e5ef
https://www.emeraldgrouppublishing.com/services/journal-editors?distinct_id=180602c676d23a-0f61b1b8ed43ec-1734337f-100200-180602c676e5ef
https://www.emeraldgrouppublishing.com/services/librarians?distinct_id=180602c676d23a-0f61b1b8ed43ec-1734337f-100200-180602c676e5ef
https://www.emeraldgrouppublishing.com/services/researchers?distinct_id=180602c676d23a-0f61b1b8ed43ec-1734337f-100200-180602c676e5ef
https://www.emeraldgrouppublishing.com/services/reviewers?distinct_id=180602c676d23a-0f61b1b8ed43ec-1734337f-100200-180602c676e5ef
https://www.emeraldgrouppublishing.com/about/?distinct_id=180602c676d23a-0f61b1b8ed43ec-1734337f-100200-180602c676e5ef
https://careers.emeraldpublishing.com/
https://www.emeraldgrouppublishing.com/about/contact-us?distinct_id=180602c676d23a-0f61b1b8ed43ec-1734337f-100200-180602c676e5ef
https://www.emerald.com/insight/sitemap/publications
https://www.emerald.com/insight/site-policies
https://www.emerald.com/insight/site-policies
https://www.emeraldgrouppublishing.com/about/policies-and-information/modern-slavery-act?distinct_id=180602c676d23a-0f61b1b8ed43ec-1734337f-100200-180602c676e5ef
https://www.emeraldgrouppublishing.com/sites/default/files/2020-08/MCB-Pension-Chair-Statement-2019.pdf?distinct_id=180602c676d23a-0f61b1b8ed43ec-1734337f-100200-180602c676e5ef
https://www.emeraldgrouppublishing.com/sites/default/files/2020-06/Emerald-covid-19-policy.pdf?distinct_id=180602c676d23a-0f61b1b8ed43ec-1734337f-100200-180602c676e5ef
https://www.emerald.com/insight/accessibility
https://www.emerald.com/insight/search?q=Poverty
https://www.emerald.com/insight/search?q=Business+strategy
https://www.emerald.com/insight/search?q=Sustainable+development
https://www.emerald.com/insight/search?q=Tiger+and+critical+ecosystem+conservation
https://www.emerald.com/insight/search?q=Building+climate+change+adaptive+capacity+for+communities
https://www.emerald.com/insight/search?q=Vineeta%20Dutta%20Roy
https://www.emerald.com/insight/browse/case-studies?collections=TCJ
https://doi.org/10.1108/TCJ-10-2019-0093

