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About
Name: "HEALTHY SERVE" 
                 Health | Hygiene | Happiness

Industry: Food Industry

Location: NCR

Vision: Aim at excellence at being the best, consistent & reliant to offer diet 
conscious meals with eco-friendly packaging.

Mission: We are a company committed to provide quality food at our customers 
door step. We strive to provide quality services on time, based on best practices 
for the satisfaction of our customer.



The Elevator 
Pitch



Monthy Subscriptions (30 days)

Rs. 3000 Rs. 4500 Rs. 5500

Tiffin Meals (Health Bowls)



Here is where your presentation begins

Why choose our tiffin services?



How? We as founders arrived at this idea by discussing, 
thinking & critically analyzing about the unhygienic food 
delivery options, which are available with high pricing and 
delivers even stale food at times.

Why? We as team members felt determined to look for a 
solution, with our primary concern to have healthy, hygienic 
and affordable food to build strong immunity at such 
critical times due to Covid-19 pandemic.

Genesis of the idea 01



Restaurants for health 
enthusiatics

❑ Requirement of Heavy Investment
❑Preference of masses to eat at home

Vegan products

❑ Low Demand in India
❑Non-availability of raw material

Sugar free Bakery 

❑Limited Range of products
❑High competition in the market

Dropped Ideas



Here is where your presentation begins

Problem Statement



Our Product 

❑ Regular food delivery 
❑ Cheaper prices 
❑ Hygienic nutritious food 
❑ Healthy & nutritious food 
❑ Availability of different food options 
❑ Customization for individual preferences 
❑ Fresh meal 



Prototype



Here is where your presentation begins



OUR WEBSITE

Mobile Phones

Tablets/ Laptops



Market & Product Positioning

❑ Students
❑ Unmarried working employees

Target Customer and Market 
Size (Early Adopters)

❑  Initially, We will offer Free 
first three meals and free 
delivery for first month

New customer offer

❑ 10 points per refer
❑ After 100 points: 1 meal free
❑ Hygienic hot healthy food

Refership available ❑ Basic need/essential part of life; regular 
& timely delivery of food as per customer 
preferences

❑ Online application for food orders & 
delivery services

Go to Market Strategy



Global Industry 
Trends

● 53% of the consumers: Onset of the pandemic, they eat and drink has 
changed for the better. Countries like India have seen a big swing 
towards healthier diets.

● At a global level, people are also more conscious of what they eat, with 
a real focus on fresh produce. 

● Half of consumers globally (51%): Eating more fresh fruit & 
vegetables. 

● More significant than any other dietary changes, such as eating more 
grains and nuts (adopted by 29%)

● Health-conscious consumers are looking to boost their immune systems 
& brands are responding

● Immune-boosting solutions are still at the top of consumers shopping 
lists even after Covid-19 peak. Consumers in markets like India are 
looking for natural ingredients like turmeric. 
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PESTE Analysis



Here is where your presentation begins

Competitor analysis 
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Operational plan



060504

030201

BUSINESS MODEL

Register Choose Meal Plan Order & Pay

Process & 
Confirmation Delivery Feedback
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Lean Canvas



To build our customer base in 
 the first 6 months and promote 

 our brand afterwards with our excellent 
services and deals.

Targets for next 12 
months section

We plan to deliver fresh food 
services all across the NCR region 

with affordable prices

Screening, feasibility, test 
marketing, and commercialization

Plans for product 
development

To be able to provide healthy & 
hygienic food options to 

our targeted customers by offering 
fresh & hot meals

Business strategy

Implementation

Implementation Plan



OUR TEAM

Amit Hooda
B.tech & Mba

Anand Soni
B.tech & Mba

Experience: 22 months

Aparna Sharma
B. A Eng (H) & MBA

We are the right team who can deliver the commitment because we have a united sense of purpose to 
achieve with a clear understanding, specific goal that all of us as members believe is important to 

attain. We especially believe that "We Rise By Lifting Others"

Alvin Subash
B. tech and MBA



Customer Feedback
“It’s my go to site for home cooked food 
or whenever I have late night meetings 
& work! Customized decent food at 
affordable prices with variety of food 
options.”

“Staff are extremely knowledgeable and 
make great recommendations! Really 
impressed by the quick delivery system of 
Health Serve. Helped in maintaining my 
calories ”



LEGAL COMPLIANCE

❑Shop Act license
❑Health trade license
❑FSSAI license
❑Trademark registration
❑GST registration



∙ Hiring  

∙ Retaining  

 

∙ Market

∙ Product/Technology

∙ Regulatory/Legal

Risks

Strategic risk Operational risk



Here is where your presentation begins

Financial Plan



Future Plans
We would like to get an investment of 
around 50-75 lakhs which will be 
utilized in kitchen appliances, daily 
usage of raw material and salaries of the 
staff members

Stake offered in the company 
shall be 8%



THANK 
YOU


