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The Implication of COVID-19 on Health 
Insurance Business – India and 
Bangladesh Market

Abhijit Chattoraj*1, Farzanah Chowdhury2, Steward G. Doss3 and  
Geeta Bhardwaj4

Abstract: The COVID-19 pandemic has shown that health is being now 
considered a priority by individual lives, families, and society as a whole. 
India alone contributes 10 percent of the total positive cases of the world. 
Close to 75,000 people have already succumbed to this deadly disease. 
In Bangladesh also, the number of deaths is increasing with more and 
more people reporting positive. The health gains resulting from effective 
use of immunizations, antibiotics, sanitation, the traditional form of 
medicines, and nutrition have protected millions of lives and helped 
stimulate economic growth and productivity, yet, the apathy and inability 
of individuals and the society as a whole, to build an effective and efficient 
healthcare facility is palpably noticeable. COVID-19 is an unsolicited cue 
of just how much health matters to individuals, communities, nations, and 
the global economy. 
  The paper tries to study the implication of COVID-19 on the health 
insurance business in India and Bangladesh as both countries have similar 
demographic profiles. The penetration of private voluntary insurance is 
low in both countries. The paper tries to examine both the positive and 
negative Impacts of COVID-19 on the health insurance business – the 
positive being, the growing awareness for health insurance, supported by 
intense desire to go for health insurance and, the introduction of several 
innovative COVID-19 related products. The negative impact is the increase 
in claim frequency and severity due to the increase in the incidence rate. 
The paper tries to explore to what extent, COVID-19 acted as an impetus 
for people, hitherto, uninsured to go for health insurance. The paper also 
tries to understand the gamut and nature of increased awareness about 

1 Professor & Chairperson – PGDM (Insurance Business Management), Birla Institute of 
Management Technology (BIMTECH), Greater NOIDA, India.

 E-mail: abhijit.chattoraj@bimtech.ac.in
2 Managing Director & CEO, Green Delta Insurance Company Ltd, Bangladesh.
 E-mail: farzanah@green-delta.com
3 Associate Professor, National Insurance Academy (NIA), India.
 E-mail: gdoss@niapune.org.in
4 General Manager MD, India Healthcare Services (TPA) Pvt. Ltd, India.
 E-mail: gbhardwaj@mdindia.com
* Corresponding author.



94 | Challenges of Managing Business, Social and Ecological Systems

health insurance and an increase in the health insurance business in the 
wake of COVID-19. The paper also tries to examine the preparedness of 
health insurers to deal with pandemics vis-à-vis institutional settings and 
reimagining distribution in a more remote world. 

Keywords: Pandemics, Health Insurance, Effective and Efficient Healthcare 
Facility, Incidence Rate Institutional Settings

Introduction 

The COVID-19 pandemic has changed the whole world around us but 
most significantly, it has changed the mindset of people about healthcare 
and health insurance. Healthcare in particular has found itself tested and 
tormented by the pandemic, yet health is at the centre of all actions and 
activities. 

There was a time when people used to ignore insurance as a tool for risk 
mitigation. The above perception has, however, changed as many people 
realize the importance of insurance. A lot of changes have been witnessed 
in the insurance industry during this period. Despite several reversals, this 
pandemic has also opened some doors to opportunities while addressing 
the challenges. A Swiss Re Institute – Sigma research predicts that global 
health resilience is likely to worsen as a result of the COVID-19-driven 
recession. The pandemic has been putting families into a kind of financial 
stress, never experienced before. The health protection gap is likely to cross 
the USD 588 billion witnessed in 2019. One way of alleviating the hardships 
of households is to build resilience through potent health insurance covers 
designed as per the population’s healthcare needs. This is the time when 
health insurers should try to create positive vibes in people’s mind regarding 
health insurance.

Research Design

Primary Data collected through a questionnaire administered to 175 
respondents online using google forms. 38 respondents were from 
Bangladesh. Secondary Data have been collected from MD India a Third 
Party Administrator (TPA), India, and Green Delta Insurance Company Ltd., 
an Insurer from Bangladesh. The secondary data have been extrapolated to 
make it country representative for this study. The data have been illustrated 
through graphic representation, i.e. graphs and figures as and where required.

Impact on Health Insurance Business in India 

The Pandemic-COVID-19 has impacted over 28.5 million people worldwide 
and 4.66 million people in India. Over 91 million people died globally with 


