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Once selected into an organization, new employees usually begin their employment under probation for a set period of time. During this period, the

employer evaluates the employee's performance before making the probationary employee a full-fledged employee. The probationary employee is
evaluated on various attributes and justifications are provided for the ratings achieved on all the attributes. The attributes assessed in probationary
employees at Crimson Industries Pvt Ltd include work accomplishment, dependability, interpersonal skills, initiative, knowledge, time management,
attendance and quality of work. This case attempts to study the probation review system in the company in order to critically analyse the presence of

flaws if any.
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