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Responsible Business
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Trimester —IlI, End Term Examination: January 2020

Time allowed: 2 Hrs 30 Min Max Marks: 50

Roll No

Instruction: Students must write Roll No on every page of the question paper, writing
anything except the Roll No will be treated as Unfair Means. In the case of rough work,
please use the answer sheet.

Section A: 30 Marks

Students are required to answer all guestions. Each question carries ten marks

Q1. Climate Change is a dire challenge facing humanity today. Explain in light of Sustainable
Development Goals 2030 that are most closely related to the above statement's challenges.
(CILO 1&2)

Q2.The new Companies Act 2013 brought a certain set of companies under the purview of
the new CSR Law. Enumerate the provisions of the Act, briefly explaining the role of the
following i) CSR Committee ii) Board of Directors and iii) Implementation partners (CILO 3)

Q3. Human Rights come under stress in business supply chains. Do you agree? If yes,
explain taking two examples from the Case studies that you have studied in class. (CILO 4)

Section B: Case Study (20 marks)

Students are required to go through the case study and answer the questions given
below. Each question carries equal marks.

The COVID-19 pandemic has generated record profits for America's biggest companies, as
well as immense wealth for their founders and largest shareholders—but next to nothing for
workers. In a report published last month, we found that many of America's top retail and
grocery companies have raked in billions during the pandemic but shared little of that
windfall with their frontline workers, who risk their lives each day for wages that are often so
low they can't support a family.

This is especially true of Amazon and Walmart, the country's two largest companies.
Together, they have earned an extra $10.7 billion over last year's profits during (and largely
because of) the pandemic—a stunning 56% increase. Despite this surge, we ranked
Amazon and Walmart among the least generous of the 13 large retail and grocery
companies studied in our report. The two companies could have quadrupled the extra
COVID-19 compensation they gave to their workers through their last quarter and still
earned more profit than last year.


https://www.brookings.edu/essay/windfall-profits-and-deadly-risks/
https://www.brookings.edu/research/to-protect-frontline-workers-during-and-after-covid-19-we-must-define-who-they-are/

Figure 1. Amazon and Walmart could have more than quadrupled the COVID-19 compensation
to frontline workers and still earned more profit than last year
Additional profits earned in 2020 over same period in 2019 compared to cost of COVID-19 compensation

§7.0

$6.0

85.0
S4.0 \
330 4.5x 4

520

B i
$0.0 |
Amazon Walmart Lowe's Costco Home Depot

B Additional profit in 2020 (billions) Cost of COVID-19 compensation (billions)

— -

Source; Company quarterly earnings and company communications as B ]\,-‘[e[ropg] itan Policy ngram
of December 2020. Only COVID-19 compensation costs incurred during at BROOKINGS .
quarters already reported are included.

Through the end of 2020, the total additional COVID-19 compensation Amazon and Walmart
will have provided their frontline workers represents only a small fraction of the companies'
extraordinary earnings, and an even smaller percentage of the stunning, pandemic-fueled
wealth created for their richest shareholders. Stock prices for Amazon and Walmart have
soared 70% and 36%, respectively, since the start of the pandemic. Meanwhile, worker
wages will have grown only 7% and 6% by the end of the year, even after the new
December bonuses that the two companies announced earlier this month.



($)  Pandemic Wealth Increases vs Pandemic Pay
(22 for workers at Amazon and Walmart over the pandemic

Pandemic wealth increase vs total amount spent by Amazon and Walmart on
hazard pay for all frontline workers as of December 2020
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Since March, the fortune of Amazon founder Jeff Bezos (the richest person on the planet)
has increased by $75.6 billion—42 times the cost of all pandemic hazard pay that Amazon
will have given its roughly 1 million workers through the end of this year. The wealth
of Alice, Jim, and Rob Walton (billionaire heirs to the Walmart fortune and the country's
richest family) has grown by $40.7 billion since the start of the pandemic—26 times the total
amount of pandemic hazard pay Walmart will have provided its more than 1.5 million
associates by the end of 2020.


https://www.forbes.com/profile/jeff-bezos/?list=rtb/&sh=7020b5b21b23
https://www.forbes.com/profile/alice-walton/?list=rtb/&sh=1871bc664eb2
https://www.forbes.com/profile/jim-walton/?list=rtb/&sh=1802166512d8
https://www.forbes.com/profile/rob-walton/?list=rtb/&sh=ae2663a270b3

;@ Pandemic Pay for workers at Amazon and Walmart
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Average hourly pandemic pay bump for frontline Amazon and Walmart associates
vs hourly wealth increase of Jeff Bezos and the Walton siblings as of December 2020
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These disparities are also striking when broken down by the hour. Through the end of the
year, we calculate that frontline Walmart associates earning starting wages and working 40
hours per week will earn the equivalent of an extra $0.71 (pre-tax) for every hour they
worked since the start of the pandemic. In comparison, the wealth of the three Walton
siblings has risen $6.2 million per hour, even while they sleep. Frontline Amazon workers will
earn the equivalent of an extra $0.99 per hour (pre-tax) for each hour worked over the
pandemic. Meanwhile Jeff Bezos' wealth has risen $11.5 million an hour.

WORKERS ARE RISKING THEIR LIVES FOR 'PENNIES'

Today, the gap between the extraordinary wealth of Jeff Bezos and the Walton family and
the struggles and sacrifices of frontline workers like Leah, a Walmart associate who
preferred not to use her real name, is wider than ever.

Even before COVID-19 pandemic, Leah struggled to make ends meet. The starting wage for
Walmart associates like her is just $11 per hour—far less than the $16.54 per hour
needed to meet the basic needs of a family, and considerably less than the $15 per hour
starting wage at Walmart's competitors Target and Costco.

During the pandemic, Leah has questioned the sacrifices she makes for a job that poses a
deadly risk to her family but pays too little for her to support them.

"At the end of the day, | am making you a rich person and | am putting myself at
jeopardy," said Leah in an August interview, a Walmart associate who preferred not to
use her real name.

"I'm literally scared," Leah said an August interview. "I have two children and a grandbaby.
Both of my children have asthma. We are all at risk."

Leah explained that with a pay increase of just $2 to $3 extra dollars an hour, she could
afford to buy essential items when she needs them most. Walmart's windfall pandemic
profits could allow the company to easily afford such a raise: In the first three quarters of
2020, Walmart earned an additional $4.9 billion compared to last year—a 45% increase.


https://livingwage.mit.edu/articles/37-new-data-up-calculation-of-the-living-wage
https://livingwage.mit.edu/articles/37-new-data-up-calculation-of-the-living-wage

With that, the company could have offered hazard pay to associates like Leah equating to
nearly an extra $2.50 per hour and still have earned more profit than the previous year,
when workers weren't risking their lives.

Instead, the three one-off bonuses that Walmart paid full-time workers between March and
November were worth an equivalent of only $0.63 per hour. In Walmart's last quarter, ending
in October, the company did not pay any COVID-19 bonuses at all, despite earning $1.8
billion in extra profits—a 56% increase compared to the previous year—and repurchasing
$500 million of its shares.

Earlier this month, Walmart announced a new round of bonuses for December. Combined,
the four bonuses will translate to just $0.71 per hour extra for full-time workers since the start
of the pandemic through the end of this year—a 6% pay bump for a Walmart associate
working 40 hours a week and earning starting wages. That is a fraction of what Leah said
she needs just to get by.

"It is really pennies that you are giving me to risk me and my family's life," she told us. "Is it
worth taking the risk? At the end of the day, | am making you a rich person and | am putting
myself at jeopardy.”

AMAZON AND WALMART'S COMPETITORS EXCEED THEIR GENEROSITY

While Leah's low pay at Walmart has increased only modestly in the pandemic, many of her
peers at competing retail companies earned significantly more COVID-19 compensation,
often on top of higher starting wages. Companies like Costco, Home Depot, Best Buy, and
Target provided more generous COVID-19 compensation to their workers through a mix of

bonuses, hourly hazard pay bumps, and permanent wage increases.
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For example, Best Buy's extra COVID-19 compensation was four and half times more
generous than the extra pay Walmart workers received and more than three times the extra
pay for Amazon workers. The extra COVID-19 compensation for workers at Target, Home
Depot, and Costco was approximately three times more generous than Walmart and more
than twice as generous as Amazon.

at BROOKINGS


https://corporate.walmart.com/newsroom/2020/12/03/walmart-announces-more-than-700-million-in-additional-associate-bonuses-tops-2-8-billion-in-total-cash-bonuses-to-associates-in-2020
https://www.brookings.edu/essay/windfall-profits-and-deadly-risks/

Figure 2. Costco, Home Depot, and Target provide COVID-19 compensation worth 3x Walmart
and 2x Amazon
COVID-19 compensation through the end of 2020 for frontline associates at America's top retail companies
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"Walmart is not doing enough compared to every other retailer out there,” a Walmart
associate who preferred to remain anonymous told us in an August interview. "They can
afford to do more than they are to show they appreciate the risks we are taking being out on
the frontline making them money."

The difference between Walmart and Amazon's generosity and its competitors is especially
striking given the companies' rhetoric. Since the start of the pandemic, Walmart and Amazon
have lavished their frontline workers with public praise, including TV_ads calling them
"heroes."” However, many of Walmart and Amazon's competitors were significantly more
generous to their workers during the pandemic—and did so with a lot less fanfare and less
additional profit to pay for it.

Costco, for example, drew so little attention to its generous hazard pay—no press releases,
no information on their company website, no TV ads—that we didn't even know that the
company had sustained its extra $2 per hour hazard pay throughout the pandemic until a
proud Costco employee read our November report and informed us. The company has
quietly spent $14 million of its pandemic profits each week to compensate its workers, on top
of industry-leading starting wages of $15 per hour, according to a Costco executive who
responded to our inquiry. As illustrated in Figure 1 above, Costco's generosity resulted in an
even balance between additional profits and additional worker pay.

A MORAL IMPERATIVE TO ACT

Amazon and Walmart do not have to provide living wages or hazard pay to their workers.
The prospects of Congress raising the federal minimum wage, mandating hazard pay, or
introducing more sweeping changes likely hinge on the outcomes of January's Senate runoff
elections in Georgia. And in a weak labour market with millions of unemployed workers,
retail companies may not need to raise wages to attract applicants to risky work.

But even if these corporate giants are not forced to share their pandemic wealth with the
workers who make it possible, they should anyway. Companies like Walmart and Amazon
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https://www.youtube.com/watch?v=_Z7PY4bOvvo
https://corporate.walmart.com/newsroom/videos/spark-heroes-national-ad

have the means—and the moral imperative—to provide higher hourly hazard pay and raise
wages permanently. Their essential frontline workforce, who have helped nearly all the rest
of us get through the pandemic, certainly deserve it.

Source: https://www.brookings.edu/blog/the-avenue/2020/12/22/amazon-and-walmart-have-
raked-in-billions-in-additional-profits-during-the-pandemic-and-shared-almost-none-of-it-with-
their-

workers/?utm campaign=Brookings%20Brief&utm medium=email&utm content=10416265
0&utm source=hs email

Questions

1. What are the Responsible Business issues described in the case given above? (CILO 1, 2
& 4) (Rubric: Issue Identification)

2. Viewing critically through an ethical lens, what is your analysis of the conduct of the large
scale retailers (CILO 4) (Rubric: Ethical Perspective)

3. What lessons in Responsible Business Behaviour can you learn from the above case?

What should the retailers, according to you have done differently? (use examples) (CILO 3)
(Rubric: Conceptual Clarity)

End of the Question Paper
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