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Section A 
 

Attempt any three.             Word limit: 300 words       M M = 10 *3= 30 
.  

1. Which is more important- market analysis or industry analysis, when you are 
planning to start a new venture or vertical?  (CILO-1) 
Or 
Why are opportunity scanning and identification considered as important steps to 
developing a business idea? (CILO-1) 
 
 

2. Why is the identification of the founder’s strengths and weakness just as important as 
identification of the idea’s feasibility? Explain with examples. ( CILO -2) 
Or 
What is the major difference between an USP and an UVP? Explain with relevant 
examples. (CILO -2) 
 
 

3. What are ‘gazelles’, ‘soonicorns’ and ‘unicorns’ in startup lingo? Explain why India 
has had more unicorns in the last five years as compared to the last five decades?  
(CILO -3) 
Or 
What do you think are the major reasons for the growth in entrepreneurship in India? 
Discuss in detail. (CILO-3) 

 
Section B 
 

M M= 10* 2 =20   Case Study is compulsory and is for 20 marks. 
 
Case Study: Using the idea presented by you in the final business plan 
 

a. Explain how you will minimize risk for your business idea? Explain with examples. 
(CILO -3) 

b. Create the Lean Model Canvas for your business idea. 

 

 

Roll No: ___________ 


