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PGDM & PGDM (IB), 2019-21 

Services Operations Management 

 DM-343 / IB-317 

Trimester – III, End-Term Examination: June 2020 

 
Time allowed: 1 Hr 30 Min              
Max Marks: 30  
                  
 
Instruction: Students are required to write Roll No on every page of the question paper, 
writing anything except the Roll No will be treated as Unfair Means. All other instructions on 
the reverse of Admit Card should be followed meticulously.   

 

Sections No. of Questions to attempt Marks Total Marks 

1 Compulsory Case Study with minimum of 5 questions 30 30 

                                                                                                                              30 

          

(The case below is compulsory. Each question carries 6 marks) 

Case Title: The Alamo Drafthouse (Attached) 
 
Please answer all the five questions.  
 

1. Marketing analysts use market position maps to display visually the customers' 

perceptions of a firm in relation to its competitors regarding two attributes. Prepare a 

market position map for Alamo Drafthouse using "food quality" and "movie selection" 

as axes. (CILO 2: To be able to apply) 

2. Use the "Strategic Service Vision" framework to describe Alamo Drafthouse in terms 

of Target market segments, service concept, operating strategy, and service delivery 

system. (CILO3: To be able to analyse) 

3. Identify the service qualifiers, winners, and service losers for Alamo Drafthouse. Are 

the Alamo purchase decision criteria appropriate for the multiplex movie theatre 

market? (CILO 1: To develop in-depth understanding) 

4. Use Porter's Five Forces model to assess the strategic position of Alamo Drafthouse 

in the Entertainment Industry. (CILO 4: To be able to evaluate) 

5. Conduct a SWOT analysis to identify internal strengths and weaknesses as well as 

threats and opportunities in the external environment. (CILO 4: To be able to 

evaluate) 

 

Roll No: ____________ 






